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Kinh thiea Quy vi ¢6 dong!

Thay mdt ban diéu hanh t6i xin trinh Dai hdi c¢6 déng tinh hinh thwc hién san
xuat kinh doanh nam 2014 va muc tiéu, rhiém vu nam 2015 '

PHAN THU NHAT
THU'C HIEN KE HOACH SXKD NAM 2014

1. Pic diém tinh hinh
1. Khé khiin

- Chinh sach kiém sodt tai Jtrong (cd Lao va Viét Nam) tir sau ngay 01/04/2014
duoc trién khai dong bo v6i nhiéu gidi phép, thit chat kiém soat tai trong thong qua
Hai quan tai cira khau théng qua can xuat hang tai cac Cang bién, yéu cau Chu hang
cam két khong xuét hang qua tai trong...dd day gia cude vén chuyen ting rit cao;
dbng thoi lam khan hiém phuong tién van chuyen tAt cd cac tuyén dudng b ciing
nhu tuyén Viét Nam sang L0 va nguoc lai 1am giam san luong thach cao Lo nhép

.vé Viét Nam;

- Tuyén dudmg sét tir Dong Ha cdp thach cao Lao cho mét sé khach hang phia
bac phai tam dirg do gia cude ting cao va khong ¢ hang hai chidu (Vicem Bim Son
budc phai ngimg vén chuyén clinke vao Pong Ha bing duong sit do giy 6 nhiém
mbi truong) da lam tang ép luc tuyén La Khé voi nang lyc kho trung gian han ché;

- Chinh phii méi ctia Thai Lan siét chat quan Iy quota mat hang Thach cao, co
ché dleu hanh khong kip thoi anh huong dén tién trinh cép gidy phép xua’L khéu nén
mot s thoi diém ké hoach nhap khéu TCTL cta Cong ty bi cham tré& hodc khong
thue hién duoc; :

- C4c thang cudi nam 2014, ngudn hang ctiia Nha cung cip phia Thai Lan dé xuﬂﬁl
khau bj tri tré do chinh phti Thai Lan han ché sy luu théng cia phuong tién van chuyén
dudng bd gay rat nhicu khé khan cho céc don hang cida Cong ty;

- M6t s6 khéch hang 16n giam sén luong tiéu thy thach cao so véi ké hoach di ding
ky vi nhieéu ly do lam giam san lugng thach cao tiéu thu (hon 15%) nén khong dat ke
hoach muc tiéu vé san lugng;

- Mdi truong canh tranh xi mang quyét ligt, cung 16n hon cau, cac loai xi mang
ngoai Vicem gia tang canh tranh vé gia. Mot s6 nha may xi ming trong Khu vire mién

Trung méi di vao san xuét hogic do mua ban, sip nhap da ap dung nhéu chinh sach dé
tham gia thi truong, gia tang dé phi.

2. Thuian lgi

- Lanh dao Cong ty me Vicem tlep tuc ing ho, hod trg Cong ty cac giai phap gia
tang san lugng tiéu thu thach cao, xi méang va khic phuc mot phan céc kho khan
trong tai chinh;
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- Sur ting ho tir cac khach hang 1a Cong ty thanh vién Vicem. Trong nim 2014,
gan nhu cac Cong ty thanh vién da s dung 100%.nhu cau thach cao do Cong ty cung
cap;

- Thanh ¢6ng trong viéc dam phén véi cac khach hang lén dong y tang gid mua
thach cao gitip TXM bu dip mot phan chi phi do gia cudc van tai tang cao va gid
FOB Thach cao Thai Lan cfing nhu ty gid USD/VND.

- Kho khin trong chinh séch kiém sodt tai trong duong bo tao ra co h01 cho Cong
ty thuc hién mot s0 giai phdp canh tranh hiéu qua, ting san lwong thach cao bén cho
khéch hang ngoai ké hoach;

- Co s6 ha tang, kho bai ddy di, ¢6 tiém Iyc kinh té so véi cc déi thu canh
tranh va dap tmg nhu céu lén cta khach hang,

II. Két qua thuwe hién Nghi quyét PHPCP nim 2014

1. Cac chi tiéu dat dwoc

T CAC CHI TIEU Muc e | TH2014 | % sovei MT
1 3 3 4 5
T | Sin lugng 633.497 |  688.263 109
1| Ximing gia cong (ai Quing Binh | 48.000 40.316 Ty
2 |Sinlugngtieuthy 585497 | 647.947 111
Thach cao tiéu thy 439497 |  486.189 110
Xl -mang tiéu thu 146.000 161.758 111
T | Doanh thu (T§ déng) 562,44 623,56 111
| Doanh thu hoat ddng SXKD 562,44 | 622,50 B
| Doanh thu hoat dong tai chinh 0 1,06
(110 Nop ngan sich (Ty dong) 19,73 25,55 129
IV | Loinhuin truéc thud (T§ dong) 5,28 8,25 156

IIL. Tinh hinh thye hién ké hoach SXKD nim 2014

1. Kinh doanh thach cao va tiéu thu xi ming

Nam 2014, m3c du gdp rat nhidu kho khan trong kinh doanh nhung Ban diéu
hanh d4 nd luc, chy dong dua ra céc giai phdp kinh doanh linh hoat nham hoan thanh
cac chi tiéu do Pai hoi dong c6 déng giao, cu thé nhw sau:

- TAt ca cAc mit hang Céng ty dang kinh doanh déu c6 sy tang trudng kha so
vo1 cung ky nam trude, trong d6 hai mét hang chinh 14 Thach cao va xi ming c6 mirc
tang truong lan luot 11% va 18%.

- Dép tng 100% nhu ciu thach cao ctia cic khich hang trong ké hoach, dam
bao di nguon thach cao dy trft ban cho khich hang khac;
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. - Hoan thanh vuot 56% ké hoach loi nhudn so véi muc tiéu nam 2014 Pai hoi
dong c6 dong giao;

- Thuc hién nghia vu ngan sach véi Nha nuée vurot 29%:
- Thu nhép ctia Ngudi lao dong 6n dinh, ¢6 ting so véi nim 20 13:

- Tiép tuc kiém sodt tdi wu chi phi san Xudt va ning cao hiéu suét lao dong, tang
kha néng canh tranh;

- Tiép tuc cung ¢d va nang cao nang lyc lam viée cua NLD, doi ngii thuong vu
da c6 chuyeén bien tich cuc vé k§ ning lam cong téc thi truong, néng luc quan ly va
phuc vu khach hang.

Cé duwgc nhitng két qua dé la do Cong ty da:

- Chit dong dbi pho v6i nhiing bién dong v& ngudn cung va vén chuyén tuyén
Savanakhet— Quéng tri do anh_hudng ctia chinh sich kiém sodt tai trong cua Chinh phu
Lao va Viét Nam bang cc giai phap vé diéu d6, tim kiém khéch hang méi;

- Khai thac t5i da phuong tién van chuyén duong sét dé chu dong déi pho voi
nhimg bién dong v& phuong tién van tai tuyén noi dia cung cip thach cao Lao cho
céc khach hang I6n & khu vuC phia bac do cudc vén tai tang cao;

-‘Thuyét phuc mot sfg khach hang 16n sir dung Thach cao Thai Lan thay thé cho
mot phan thach cao Lao dé ddi ph6 v6i ngudn cung bing dudng sat tir La Khé han
che:

- Tlr mot s6 gidi phap canh tranh hiéu qua vé gid, vé chét lwong hang hod, vé cung
céach phuc vu nén da gia ting lugng thach cao ban cho khach hang ngoai Vicem gdop
phén quan trong lam tang lgi nhudn so v&i muc tidu;

- Ap dung mot s6 giai phap v& tai chinh nén da timg buéc khic phuc duoc kho
khin vé nguén vén do khach hang chiém dung, dém béo ngudn hang hoa va thanh
toan céc dich vy, tao sur gin két voi céc déi téc tip tuc hop tic kinh doanh voi Céng
ty; _

- Nang cao kha nang canh tranh va chuyén nghiép trong kinh doanh xi ming;
He thong cira hang cua Cong ty da dugc quan Iy theo chudi; céc chinh séch hd tro,
cham soc khéch hang phét huy tac dung tich cuc giup gia ting san lugng xi mang tiéu
thu.

2. V& san xuit va gia cong xi ming:

- Tinh trang mdy moc va thiét bj dimg hoat dong do hu hong dot xudt ma
nguyén nhan chinh Ia do thiét bi da qua cii, lac hau cung voi do 1a sira chita thay thé
mang tinh chip va do khong dong bo vé thiét bi da anh hudng ning sudt gia cong xi
ming tai mot sb thi diém nhu cAu ting cao; J

- Don vi ky Hop dong gia cong khong dap tmg duge nguyén liéu diu vao cho san
xudt gia cong (clinker) tai mot s6 thoi diém do anh huéng i Chinh séch kidm sodt tai
trong dutng b, gid cude duomg bo ting cao, phwong tién dudng sat, duong Thuy khan
hiém.
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3. Cong tac diu tw xay dung

- Dy an Tram nghién xi mang Quang Tri: Bang tich cuc phdi hop va6i don vi tu

vén dé quyét todn Dy 4n Tram nghién xi ming Quang tri.
4. Két qua kinh doanh
Nam 2014, Céng ty dat hau hét céc chi tidu do Pai hoi dong b déng giao.
fo s S Thue hién 2014/ TH 2014/
e Catchl MEy PHCD giao % TH 2013 %
1 | San luong gia cong 84 130
2 San lugggm fchach cao tiéu thu 1 10 s 111
3 | San Iuong xi méng tiéu thy Jphie i 118
4 | Doanh thu (ty dong) 111 116
5 | Nop ngan sdch (ty q“(_)ng) 129 109
6 | Loi nhuan trude thué (ty ddng) 156 124
Biéu dd chi tiéu TH 2014 so véi MT PHCP giao va thwe hién nim 2013
180% |
160% 156%
s | 130% 120% |
118% o : i
120% i L *124% |
100% - T10% 111% 1% 109%
|
80% - g4%
60%
40%
20% -

San lugng gia  SL thachcao SLximangtiéu Doanhthu Nop ngfnsdch  Loinhudn
cong tiéu thu thu trude thué

|—¢— TH2014/ PHDCD gino —&— TH 2014/TH 2013
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IV. Nguyén nhén dnh hwéng mét sé chi tiéu tai chinh

1. Chi tieu doanh thu va loi nhuin giam do:

- San lugng thach cao tiéu thy cho céc khach hang lén trong ké hoach va san
lugng gia cong xi mang gidm lam anh huéng chi tiéu doanh thu va loi nhudn;

- Gid cudce van chuyén dudng bo cac tuyén ting cao tir thang 4/2014 trong khi
chua thanh céng trong viéc dam phén véi khach hang 16n nham didu chinh ting gid
béan quy 2 ciing lam giam loi nhuén kinh doanh thach cao.

- Gid FOB Thach cao Thai Lan tang tir thing 7/2014, 1y gid ngoai (¢
USD/VND ting lién tuc, ty gi4 thang 12/2014 tang 1,3% so véi dau nam da lam tang
chi phi va giam loi nhudn so v&i muc tiéu.

2. Chi tiéu doanh thu v:31 loi nhuédn ting do:

- Pam phén thanh cong véi mét sé khich hang lén umg gia ban thach cao 1
quy I11/2014 da b ddp mot phan chi phi, lam ting doanh thu, loi nhudn;

- San luong thach cao fiéu thu cho khéch hang ngoai ké hoach ting cao lam
tang manh doanh thu v loi nhuén ctia nhém khach hang nay;

- Thay d6i mit hang Thach cao cung cap cho mot s0 khach hang nhim gidm thiéu
t6i da anh hudng ctia gia cude dudng bo cling gép phan lam tang lgi nhuén;

- Hoat dong tai chinh khé hiéu qua, quan Iy twong dbi tdt cong no tién hang, giam
thiéu chi phi tai chinh da lam gia tang lgi nhuén;

- Linh hoat trong diéu hanh, kiém soat chi phi t01 uu cling gép phin lam giam gid
thanh, tang loi nhuén.
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PHAN THU 11
MUC TIEU KE HOACH NGAN SACH NAM 2015
I. Muc tiéu
1. Pic diém tinh hinh
- Du béo tong san pham trong nuée (GDP) ting khoang 6 2% so voi 2014,

téng von ddu tu toan x& hoi bang khoang 30-32% GDP, chi so gia tiéu ding tang
khoang 5%;

- Tinh hinh du thira xi méng, cung 16n hon cdu trong ca nude van tlep tuc duoc
duy tri, theo du kién cong suat ca nudc s& du thira trén 10 0 triéu tAn. Dy kién tiéu thu
khoang 52,0 - 53,0 triéu tAn (ting 7-8% so véi 2014);

- Khu vye mién Trung duge di béo s& c6 ting trudng vé tiéu thy Xi méng so
vOi ca nude tuy nhién tinh hinh s& chwa hét kho khin trong ndm 2015 xuét hién canh
tranh ctia 2- 3 thuong: hiu ngoai Vicem méi di vao khai théc tai khu vuc mién Trung
(Cong Thanh & Thanh Ho4, Déng Lam & Thira Thién Hué, Xuan Thanh & Quang
Nam), thi truong bat dong san chua c6 déu hleu phuc hdi, cac Tinh han ché cac cong
trinh déu tu cong;

-

- Mot s6 Cong ty san Xudt xi mang 1a khéch hang tiéu thy thach cao s& tiép tuc
gap kho khdn vé phuong tién van chuyén ciing nhu ngudn cung thach cao truyén
- thong.

2. Kho khian

- Miie loi nhuén dy bao ¢6 duge tir kinh doanh thach cao nam 2015 bi sut giam
80 vOi 2014 vi céc Iy do: ty gia tiép tuc ting, Cong ty phai giam gid ban thach cao vi
strc ép gia xing diu giam trong khi chi phi van tai hau nhu khong giam hodc giam
nhung v6i mirc gidm qua thip;

- Cong ty van chua chu dong va s& hitu duge ngudn cung cip thach cao Lao; Tiép
tuc bi dong vé huy doéng phuong tién van tai.

- Huy dong phuong tién vén tai 2 chiéu tiép tuc khé khan (dic biét tir Lao vé
Viét Nam), gia cude van chuyén du béo s& giit & mirc cao mic du gia xing dau da
giam manh vi céc ly do tdc dong cua chinh sach kiém so4t tai trong va nhu ciu vin
tai hang hoé c6 gia tri cao ting cao; Du bao gia xing déu d3 cham day va co déu hiéu
téng tr lai, day & nguy co chi phivan chuyén sé ting cao hon.

- Mitc d6 canh tranh gianh thi phan thach cao tai cac khach hang 16n ctiia Cong ty
(thudc Cong ty me Vicem) tlr cac Pon vi vén chuyén & tiéu thu clinker, tir cic NPPC tiéu
thu xi mang s¢ ngay cang 1ang va quyet ligt trong 2015 do cac Don vi nay di va dang tim
céch xam chiém thj phan clia TXM bang chiing loai thach cao méi c6 nguon gdc tir Oman
(¢ gia ban thép, tuy nhién chét lwong khong dat yéu cdu nhu Thach cao Lao va Théi Lan
vé khdng 6n dinh vé lau dai);

- Bét 6n vé chinh sich tai dia phuong, chinh sdch xuft nhdp khéu nhu

e
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tang/giam thué, tang va bd sung cac loai phi,... }
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- Nguon cung tai Thai Lan co nhleu dau higu s& uep tuc thiéu on dinh trong
2015 vé chinh sach quan 1y xuat khéu, vé gia ban va gia dich vu ...theo xu hu¢ng giy
ra bét loi cho nguoi mua;

3. Thuin lgi :

- Cong ty me Vicem tiép tuc ung hd, hd tro bang cdc giai phép tiéu thu thach cao
ciing nhu gitip khéc phuc céc kho khan vé tai chinh;

- Sy cam két ctia Nha san xuét Vicem Bim son ve viéc cam két duy (ri 6n dinh
sdn lugng gia cong tai Chi nhanh Quang Binh, cing cb thi truong va hd tro Cong ty
trong vai trd 12 Nha phén phéi chinh dé phat trién va nang cao kha nang canh tranh,
nang cao thi phén xi mang tai khu vuc;

- Céc chién luoc va gidi phép thuc hién cta Cong ty me Vicem nhim ning cao
nang lyc canh tranh, mé réng thi phan trong nam 2015 tiép tuc 1a co hoi gia ting kha
nang hoan thanh muc tiéu cua Cong ty; '

- Co s6 ha tang viing manh v6i quy mo 1én, dam bao ndng cao nang luc canh
tranh, nang cao kha nang dbi pho vo6i cac diln bién bat loi trong nam 2015 de nang
cao san luong va thi phan thach cao va hoan thanh muc tiéu Pai hoi dong ¢b dong
giao;

-

- Su doan két & théng nhit hanh dong ctia HDQT — Ban diéu hanh cing tép
'thé NLD cling nhu ning lyc lam viée, ning luc canh tranh ctia NLD di timg bude
dugc cung c6 va ning cao;

- Sw tng h{ va tao diu kién ctia Chinh quyén dia phuong.

4. Muc tiéu nim 2015

- Pam bao chit luong & s6 lwong thach cao cung cap cho khich hang ding

nhu cam két trong Hop dong da ky; Tim moi cach dé nang cao san lugng tiéu thu
thach cao ra x4 hoi cao hon két qua thuc hién 2014;

- Hoan thanh ké hoach tiéu thu xi mang theo sén luong di cam két véi cac Nha
san xuét. Cing ¢ va hoan thién vai trd Nha phan pho; chinh ueu thu xi méng Vicem
tai cdc dia ban Cong ty kinh doanh;

- Hoan thanh céc chi tiéu ngin sdch nim 2015 da cam két v6i Co dong vé
doanh thu, l¢gi nhudn; thu nhép ctia Ngudi lao dong én dinh bang nam 2014;

-On dinh san xuét tai Tram nghién Quang Binh, giam gia thanh gia cong, ning cao
hiéu qua san xut;

- Hoan thanh cong tdc nghiém thu quyét toan dy 4n TNQT va tim kiém co hoi

dau tu san phim méi. V
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I1. Nhiém vy, muc tiéu nam 2015

1. Cac chi tiéu sdn xuat va tiéu thu

1.1. San lwong tieu thu va gia cong

BVT: tin
.. e So sdanh "MT_ 2015/
Cic chi tidu TH 2014 301E _TH2014
,,,,,,,,,,,,,,, SL (tin) | TV ¢ (%)
Tong $0 688.263 676.000 (12.263) 2)
San luong thach cao tiéu thu 486.189 460.000 (26.189) (5)
San luong xi mang tiéu thu 161.758 171.000 9.242 6
Gia cong xi mang 40.316 45.000 4.684 12
1.2. Mt s6 chi tidu tai chinh chii yéu
T cAc cHi TIRU Thye hién 2014 | Muc tiéu 2015 T(il}e
1 | Doanh thu (ty dong) 623,56 630,45 | 101
Doanh thu hoat dong SXKD 622,50 63021 101
Doanh thu hoat djng tai chinh 1,06 0,24 23
2 | Nop ngén sich (t§ dong) 25,55 29,79 | 117
3 | Loi nhuén truée thué (ty dong) 8,25 6,75 82

2. Bién phap va gidi phap thwe hién

- Tang cudng cung cdb mbi quan hé v6i cdc khéch hang truyen théng thude
- Cong ty me Vicem dé thuc hién céc chinh sach, giao hang ding tién do, yéu cau,
phin déu hoan thanh muyc tiéu vé san lugng thach cao cung cép;

- Thuc hién cdc chinh sich uvu d&i cac don vi van chuyén dé thu hit cac
phuong tién van chuyén va tao sy gan ket, hop tac véi doi téc;

- jl"il*n céch thdo go kho khan tai Cura khiu Lao Bao vé thu tuc nhép khéu, vé 1é
phi ... dé tuyén duong sat tir Déng Ha di Bim Son c6 the hoat dong hiéu qua;
- Cha déng theo doi va xit ly cac bién dong trén thi trudng dé phat huy ti da

lgi thé ciia Cong ty nham gia ting san luwgng thach cao tiéu thu va mé rong thi phén
thach cao;

- Tiép tuc cit giam t&i da chi phi trong qua trinh van chuyén & giao nhén thach
cao xi mang. Nang cao lgi nhudn ¢6 dugc/ tan thach cao & xi méng;

- Tiép tuc cung ¢b nhan su doi ngii 1am thuong vy ctia Cong ty noi chung va
cuia timg don vi néi riéng dé gia ting san luong xi ming tiéu thu tai tat ca cdc dia ban

kinh doanh ciia Cong ty; p
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- Cuing ¢ va ning cao ning luc gia cong cho Nha san xuét, dam bao dat va
vuot san luong gia cong theo cam két thong qua giai phap gin két doi ngil ky thuat
ctia Nha sén xuét Bim Son véi Tram nghién tai Quang Binh;

- Tang cudng cong tac dao tao & tu dao tao — giam sat — kiém tra hiu qua'sau
dao tao cho doi ngii quan 1y — K§ thudt — Thi trudng — Nhan sy - Kinh doanh nhim
nang cao hiéu qua cong tac;

- Tép trung giai quyét cac nguyén nhan cua nhiing ton tai nam 2014 va cic kho
khin trong kinh doanh trong nam 2015, phat dong cac phong trao thi dua, giao chi
tiéu cho tung tap thé, timg phong ban don vi nhim hoan thanh nhiém vu va chirc
trach duogc giao;

Kinh thua Quy vi dai biéu!

Dé thuc hién va hoan thanh muyc tidu, nhiém vu 2015, tap thé Ban Diéu hanh
Céng ty va toan thé ngudi lae déng Cong ty c6 phin Vicem Thach cao xi mang y
thirc duge nhitng kho khin va thach thie phai vuot qua, dong thdi nhéan thie siu sic
ring ngoai sy nd luc phén déu ciia nguoi lao dong, Cong ty can phai ¢6 va mong
nhéan dugce su quan tam giup 4o hon nita ciia Téng Céng ty cong nghiép xi mang voi
vai trd 1a ¢ dong 16n, ctia Pang bé va Chinh quyén dia phuong, cta cac Cong ty
"thanh vién Vicem 1a khach hang 1én nham gitip Cong ty vuot qua cac kho khin hién
tai ciing nhu trong thoi gian sap t6i.

Nhan dip nay, thay mdt Ban diéu hinh va toan thé nguoi lao dong Cong ty c6 k\
phén Vicem T kach cao xi mdng 16i xin gii 101 cam on va kinh chiic sitc khoe 101 cdc \ ‘}
quy vi dai biéu, cé dong va gia dinh nhitng 101 chiic t6t dep nhat. ;

Xin tran trong cdm on!

TM. BAN PIEU HANH

coONGTY SN
"’J “Wi N s/
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