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- BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT CONG TY

- Can ¢t Ludt doanh nghiép s6 60/2005/QH11 duoc Qudc hoi ban hanh;

- Can ¢t Diéu 18 t6 chirc va hoat dong ctia Cong ty CP Vicem thach cao xi ming;

~ Cén ¢l nhiém vu va quyén han ctia Ban kiém soat cong ty;

- Can ¢ cac quy dinh, quy ché va quy trinh diéu hanh noi bo cua cong ty;

- Can ctr bdo c4o tai chinh nam 2014 da dugc Cong ty TNHII Kiém toan An Phii soat
Xét; 7 ;

- Can cit thue té tinh hinh hoat dong san xuét kinh doanh cua cong ty.

Thue hién nhiém vu do Pai hoi déng ¢6 dong giao, dong thoi thue hién ding
quyén han va nhiém vu cua Banekiém sodt duge quy dinh tai Diéu 1& Cong ty va Ludl
doanh nghiép, Luét chimg khoan. Ban kiém soat Céng ty ¢o phin Vicem Thach cao xi
mang xin bao cao Pai hoi dong co dong két qua hoat dong nhur sau:

I-BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2014:

Trong nam 2014, Ban ki¢m soat da thyc hién tot cac quy ché hoat dong ctia Ban
kiém sodt, cdc thanh vién hoat dong doc lap va dam bao nguyén tac dan chu.

Gidm sat viée thue hién cdc ndi dung ctia Nghi Quyét da duoc Dai hoi dong ¢d
dong thong qua, dam bdo tudn thu tot cac quy dinh cta nha nude, quy dinh ndi bo va
cac nguyén tac tai chinh.

Thyc hién tham tra va danh gia cac bdo cdo tai chinh quy. bao ¢do tai chinh sodt
x¢t 6 thang va nam 2014. Phan tich va danb gia hoat dong kinh doanh. dau tr va taj
chinh, dam bao hiéu qua hoat dong, kha ning bio toan va tang trudng von cia cong ty.

II- BAO CAO KET QUA HOAT PONG:

1. Két qua thue hién NQ DPHDCH
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Nhén xét:

- Nam 2014, Cong ty da nd lye phan déu hoan thanh xuét sfu, virot ké hoach 1o
nhudn trude thué nam 2014 Ja 56% twong ung 2,968 ty dong 50 voi ké hoach
DHDCD giao. Pat dugc két qua do chii yéu la do Cong ty ku,m soat mt chi phi gia
von hang ban, chi phi ban hang, chi phi quan Iy chung va co cdu gia von trén doanh
thu thuan, tang cuong san hrong ban cho nhu cdu xa hoi.

- Vé san lugng tiéu thu va doanh thu

+ San lugng tiéu thy ting 11% tuong Gmg 62.430 tan, trong d6 san luong tiéu thu
thach cao tang 11% so vdi ké hoach, twong tng 26.672 tan. San lugng xi ming
tang 11%, tuong ung vai 15.758 tan.

+ Doanh thu tiéu thu thuan v& ban hang dat 622.282 tri¢u d(‘z“mgM dat 111% so voi ké
hoach: Cé duge két qua trén mot phin 14 do Cong ty da gia tang san lugng ban ra
ddi voi cac khach hang bén ngoai Vicem, duge Vicem chép thudn ting gia ban
thach cao cho cac Cong ty thanh vién tir quy 03 ndm 2014.

. Do d0, can ctt vao cdc chi tiéu tong thé néu trén, nhin chung cong ty hoan thanh (4t
thuc hién NQ DHDCP dem lai hiéu qua cao cho Cong ty va Cé dong

2. Tinh binh tai chinh
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Theo cac chi tiéu néu trén, tinh hinh tai chinh ctia cong ty tét. cac chi tiéu kha nang
sinh 101 trén v6n chu va tai san tang so voi cling ky.

No trén von cha, trén tai san giam so voi cung ky nam truge chimg (0 trong nam
Cong ty da thu hoi no va chi tra cac khoan ng kinh doanh tét.

Cac chi s6 vé kha ning thanh toan cho thay tinh hinh tai chinh cta Co ong ty la kha
tot vi¢e thanh toan cac khoan no noan han la trong gidi han kiém soat.
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3. Qua trinh hoat dong ciia HDQT

Nam 2014, Ban kiém soat da thuc hi¢n giam sat cdc hoat dong ctia Cong Ly, khong
phét hién cac trudong hop bit thudng nao, cée hoat dong déu tuan thi cae quy dinh
va quéan tri noi by Cong ty.

Hoi déng quan tri da thuc hién day du cac quyén va nhiém vu quy dinh tai Diéu Jé
ctia Cong ty, da tri¢u tap va t6 chic cic cude hop theo ding tinh than tap trung dan
chu. Vi 04 phién hop (trong do c6 04 cude hop thong qua liy phiéu vy kién) da ban
hanh 06 Nghi quyét, 07 Quyét dinh, HDQT da dé ra kip thoi, dang lac va dung
tham quyen dé trién khai cac phuong hudng va tgp trung chi dao giai quyc ¢t nhimg
van dé cap thiét ctia Cong ty nhu: hoat dong kinh doanh, quyét toan dur an. nhéan sy
va quan tri cong ty, dam bao loi ich hop phap cua cac C6 dong,

Giam doc va ban diéu hanh da nd luc trong cong tac quan tri, hoat dong san xua
kinh doanh ctia Cong ty dat hi¢u qua cao so v6i ké hoach. Bén canh d6, hoat dong
quan ly tai chinh, nguon von va cong ng dam bao an toan va lanh manh, dic bict
trong diéu kién kinh té hét str¢ khé khan nhur hién nay.
Céc can bo qudn ly tuan thu tot cac quy dinh va quy trinh hoat déng cua cdng Ly.
I1. Tham tra bao cao tai chinh:
Bdo cdo tai chinh ndm 2014 €ua cong ty da dugce kicm toan, bao gdom cac cong viée
. ki€m tra, trén co s0 chon mau, cde bing chimg xac minh cho céc s0 li¢u va cac ghi
chu trén bao cdo tai chinh da duge dam bdo hgp ly rang bdo cao tai chinh khong co
cac sai sét trong 3 yéu. Ban kiém soat Lhong, y nhit val Y v kién cta kiém toan vé cac, s6
li€u cla céc bao céo tai chinh Cong ty va thong ll]]d[ y kién luu y giai trinh 56 licu
cua cong ty kiem toan.
IV. Vé su phm hop hoat dong giira Ban kiém soat voi Hoi dong quén tri, Ban
giam dbe diéu hanh va C6 dong.

Ban kiém soat phdi hop hoat déng va cong tdc t(“'n voi HDQT, Giam doc diéu hanh
va cae truong don vi phong ban. Cdc thong tin. vé quy dinh, quy ché quan ly. cdc
bao cao va nghi quyel cua HDQT, Giam dbc va cic don vi duge cung cip nhanh
chong va kip thoi.
Trén déy 1a ni dung bao cao cong tic kiém soat nam 2014 cua Cong ly xin
trinh dai hoi.

Xin trdn trong cam on!

Neoi nhén: TM. BAN KIEM SOAT
- DHDCD Cong ty: TRUONG BAN
- HDBQT Cong ty:

- Cae UV BKS Cong ty:
- Luu Thu ky Cong ty, BKS.

Trinh Ngoc Thing
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